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May 25, 2026



The City of Herculaneum is requesting proposals for audit services for the year ended June 30, 2026.  Enclosed you will find a request for proposals for an audit agreement with the option of a four-year renewal.  If you have an interest in submitting a proposal, please carefully review the enclosed RFP.  The deadline for submitting a proposal is Monday, June 29, 2026, 4:00 pm.

If you have any questions regarding preparation of the financials, you may contact our accountants Greg Shinn or Michelle Daniel at Thurman, Shinn & Schweiss, CPAs via phone at (573) 760-9400 or via e-mail at mdaniel@tsscpas.com. 

Sincerely,



Logan Jaskiewicz
City Administrator


Enclosure
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The City of Herculaneum, Missouri is requesting proposals from qualified CPA firms to audit its financial statements for the fiscal year ending June 30, 2026, with the option of auditing its financial statements for each of the subsequent four (4) years.  It is the intent of the City to obligate itself to the retention of professional auditing services through a process of evaluation and comparison of past performance, appropriate references, prior experience in other municipalities and counties, and expertise related to the City's specifications. 

GENERAL INFORMATION

Herculaneum is a city in Jefferson County, Missouri, and a suburb of St. Louis. As of the 2020 United States Census, its population was 4,273. Herculaneum was the first county seat of Jefferson County, serving from January 1, 1819, to 1839. The city celebrated its bicentennial in 2008. The City's Fiscal Year 2026 budgeted expenditures (including all funds) totals approximately $9.3 million, which includes approximately $1.7 million in capital investment.

CITY SERVICES

The City provides the following services to its citizens:  



Law Enforcement
Code Enforcement
Parks and Recreation Services
Animal Control			
Fire Suppression and Rescue Services
Water Services
Wastewater Services
Street Maintenance and Construction


The Office Manager will be the City liaison with the audit firm. 



FUND STRUCTURE

The annual audit shall encompass all funds of the City including, but not necessarily limited to, the following:


Governmental Fund Types
· 
· General Fund
· Training Fund
· Transportation Tax Fund
· Capital Storm & Sewer Tax Fund
· 911 Fund 		
· CID Fund
· TIF Fund		
· Capital Improvement Tax Fund
· County Road Tax Fund


Proprietary Fund Types

- Water Fund
- Sewer Fund 
		



FINANCIAL SYSTEM

The City's financial system is organized and operated on a "fund basis".  Each fund is a distinct self-balancing accounting entity with a legally adopted budget.  The financial statements are prepared using a modified cash basis of accounting.  Governmental funds utilize a current financial resources measurement focus, while proprietary funds utilize an economic resources measurement focus. The City maintains some pooled cash accounts.

In fulfilling its responsibilities for reliable financial statements, management depends on the City's system of internal accounting control.  The system is designed to provide reasonable assurance that assets are effectively safeguarded and transactions are executed and properly recorded in accordance with management's authorization and generally accepted accounting principles.


The budgetary data represents the final approved budget after amendments as adopted by the Board of Aldermen.  

The City's financial and accounting systems and pooled cash accounts are computerized using a BS&A software. The City has the ability to export trial balance and account history reports to Excel. 

The City currently issues approximately 1900 checks annually. Additionally, the City pays approximately 38 employees (full-time, part-time, seasonal combined) for an estimated total payroll and benefits cost of $3.4 million.
	
The City will provide a work area for auditing staff.  In previous audits, some work has been completed remotely. City staff will be available to answer questions and for consultation as needed.

SCOPE OF SERVICE

The annual audit shall be of sufficient depth and scope to enable the auditor to produce an unqualified audit report, if appropriate.  The audit must be performed in accordance with generally accepted auditing standards, the standards set forth for financial audits in the General Accounting Office’s (GAO) Government Auditing Standards, the requirements of the Federal Single Audit Act and with regulations of the Office of Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, and with the requirements of Governmental Accounting Standards Board (GASB).

The City will prepare the information for management discussion and analysis, financial statements, footnotes, and required supplementary information for the Annual Audit Report. 

The firm will be responsible for expressing an opinion on the financial statements for all funds, preparing all schedules and disclosures required for the Compliance Report in accordance with OMB Circular A-133, completing and submitting the data collection form (when required), and preparing a detailed management letter of City issues with recommendations for improvement in internal controls, accounting systems, and procedures. This letter shall be issued under separate cover and submitted to the City Clerk and City Administrator. The firm shall also be responsible for communication and interpretation of any changes made in governmental reporting and shall respond to reasonable inquiries by City staff during the contract year.

SUBMISSION OF PROPOSALS

Proposals should address the annual audit for the fiscal year ending June 30, 2026, as well as four subsequent fiscal years (at the audit firm’s option).

Proposals are to be submitted to the City Clerk, City of Herculaneum, 1 Parkwood Court, Herculaneum, MO 63048.  Each submission must include a copy of the proposal and must be submitted in a sealed envelope clearly marked "2026 Proposal for Auditing Services".  A separate sealed envelope, contained therein, marked "Professional Fees" must contain all fee related information.  (In order to focus upon qualifications, fee information will not be reviewed until after the appropriate evaluation of qualifications has concluded.)  

The deadline for proposals is 4:00 p.m., Monday, June 29, 2026.  Proposals may be withdrawn or modified in writing prior to the proposal submission deadline.  Proposals that are re-submitted or modified must be sealed and submitted to the City Clerk prior to the proposal submission deadline.  Each respondent may submit only one proposal.  No proposal will be accepted after the deadline for submission of proposals, regardless of the reason for such lateness.  Any proposal that is delivered after the submission deadline will be returned to the respondent unopened. Proposals must remain valid for forty-five (45) days from date of submission deadline.

Responses to this Request for Proposal shall include the following information, which will be used for evaluation of potential audit firms:

1. Prior audit experience, include the number of current city and other local government clients (please include contact information for at least three municipal government references);
2. Staff Qualifications, include available personnel to be assigned to the audit and their qualifications;
3. Audit approach, include approach tailored to the City and quality control procedures;
4. Single audit experience, include experience and listing of prior Missouri clients;
5. Governmental accounting and auditing commitment, include participation in governmental organizations such as MML, GFOA, etc., 
6. Peer Review Letter
7. References

Additionally, ensure the proposal addresses the firm profile, governmental experience, timing, any additional information considered essential, and audit fees with and without single audit and generally accepted government auditing standards (GAGAS) pricing. (The need for a single audit will be determined at close of each year.)

SELECTION PROCESS

The audit firm will be selected on a qualification-based process.  The Board of Aldermen will be responsible for final selection of the auditing firm and award the contract based off of staff recommendations.

QUESTIONS AND INTERPRETATIONS

All questions relating to interpretations of statements contained in this RFP not otherwise clarified by an addendum are to be addressed to Laurie Ferretti, Office Manager, at lferretti@cityofherculaneum.gov.

MODIFICATIONS TO REQUEST FOR PROPOSALS

All changes and/or additions to this request for proposal will be made in the form of a written addendum.

TERMINATION

The agreement derived from this RFP or any part thereof may be terminated by either party by giving thirty (30) days advance written notice to the other party; but if any work or service there under is in progress, but not completed as of the date of termination, the said agreement may be extended upon written approval of the City until said work or services are completed and accepted.

In the event that the agreement is terminated or canceled upon request and for the convenience of the City, without the required thirty (30) days advance written notice, then the City shall negotiate reasonable termination costs, if applicable.

Termination by the City for cause, default or negligence on the part of the party providing services shall be excluded from the foregoing provision; termination costs, if any, shall not apply.  The thirty (30) days advance notice requirement is waived in the event of termination for cause.


ASSIGNMENT OR TRANSFER

Respondents are prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of the proposal or any resultant agreement or its rights, title, or interest therein or its power to execute such agreement to any other person, company or corporation without the previous written approval of the City.

INDEMNIFICATION AND HOLD HARMLESS


The respondent agrees to indemnify and hold harmless the City of Herculaneum, Missouri, its agents, officials and employees and to assume all risks, responsibility for death of, injury to or damage to, any person and for loss, damage or injury to any property (together with all expenses, including attorney fees, in defense or prosecution of any action involving any such death, injury or damage), directly or indirectly related to the performance of this work.

The City, or any of its agencies, will not hold harmless or indemnify any respondent for any liability whatsoever.

COMPLIANCE WITH ALL GOVERNMENT LAWS

All contractual agreements shall be subject to, governed by, and construed according to the laws, ordinances, rules, regulations, and orders of the City, County, State, Federal, or any other public bodies, which apply to work performed under this agreement.

The City of Herculaneum is an Equal Opportunity Employer.  Every contract undertaken or entered into by the City shall comply with the Equal Employment Opportunity regulations. 

Any perceived or potential conflicts of interest must be disclosed in the proposal.

The City reserves the right to reject any and/or all proposals and to select from any or all remaining proposals, the proposal it believes to be the best for the City, whether or not said proposal is the lowest cost.

The City reserves the right to waive any irregularities and omissions and/or negotiate separately as necessary if, in its judgment, the best interest of the citizens is served.

	


AUDIT SERVICES FOR CITY OF HERCULANEUM, MO
PROPOSED SCHEDULE OF COMPENSATION


FIRM NAME:  ______________________________________________________________

CONTACT:

ADDRESS:  ________________________________________________________________________________

        ________________________________________________________________________________
	

TELEPHONE NUMBER:	

FAX NUMBER:

EMAIL:




YEAR	AUDIT FEES	SINGLE AUDIT FEES	TOTAL AUDIT FEES

2026	


Option for 2027


Option for 2028


Option for 2029


Option for 2030








FIRM AUTHORIZED REPRESENTATIVE

	PRINTED NAME AND TITLE:

	SIGNATURE:
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